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SUBJECT: SABENA MAY REPLACE PAN AM 

REF: KINSHASA 10614 

1. DEPARTMENT WILL RECALL THAT DURING CONVERSATION WITH AMBASSADOR 
REPORTED REETEL PRESIDENT MOBUTU MADE CRITICAL REEERENCE TO TAP 
AGREEMENT WITH PANAM, INDICATING IT WAS BEING REVIEWED TO SEE 
WHETHER GOZ WAS GETTING ITS MONEY’S WORTH. WE HAVE SUBSEQUENTLY 
PICKED UP VAGUE REPORTS THAT GOZ MIGHT NOT RENEW THE AGREEMENT, 
WHICH DUE TO EXPIRE THIS APRIL. WE PASSED ON BOTH MOBUTU’S 
COMMENTS AND RUMORS WE HAVE PICKED UP TO PANAM’S JOE GATT BEEORE 
HIS DEPARTURE FOR NEW YORK, WHERE WE UNDERSTAND HE IS NOW 
DISCUSSING CONTRACT RENEWAL WITH HIS SUPERIORS. 

2. WE HAVE JUST RECEIVED ANOTHER REPORT FROM A HIGHLY-RELIABLE 
SOURCE THAT A 15-MAN SABENA TEAM IS PRESENTLY IN KINSHASA 
NEGOTIATING A CONTRACT WHEREBY SABENA WOULD REPLACE PANAM. WIFE 
OE SABENA TEAM CHILE REPORTEDLY STATED THAT CONTRACT HAS BEEN 
AGREED UPON. 

3. COMMENT: IE LATEST REPORT IS INDEED TRUE, IT IS DIEEICULT 

TO STATE WHETHER CHANGE IS BEING MADE BECAUSE OE (A) COMMERCIAL 
CONEIDENTIAL 
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CONSIDERATIONS, (B) BROAD POLICY CONSIDERATIONS, (C) A POSSIBLE 
CLASH OF PERSONALITIES, (D) OR COMBINATION THEREOE. IT IS COMMON 
KNOWLEDGE THAT GATT HAS MADE A NUMBER OF ENEMIES AMONG INFLUENT- 
IAL ZAIRIANS IN HIS EFEORTS TO MAKE AIR ZAIRE A PROEITABLE 
OPERATION. IRONICALLY, THESE EEEORTS APPEAR TO BE SUCCEEDING. 

AIR ZAIRE REPORTS A PROEIT EOR THE LAST THREE MONTHS EOR WHICH 
OPERATIONS HAVE BEEN AUDITED. EINALLY, WE DO NOT HAVE A GOOD 
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UNDERSTANDING AS TO JUST HOW EAGER PANAM, AS OPPOSED TO JOE 
GATT, IS TO CONTINUE THE OPERATION. AT VARIOUS TIMES, PANAM 
OEFICIALS HAVE CLAIMED TO US THAT THE TAP CONTRACT IS NOT 
PARTICULARLY PROEITABLE. OF COURSE, THE CONTRACT DOES GIVE PANAM 
SOME LEVERAGE. IT IS HARDLY A COINCIDENCE THAT PANAM IS THE ONLY 
EOREIGN CARRIER THAT HAS BEEN PERMITTED TO CONVERT AND REMIT A 
PORTION OP ITS EXCESS ZAIRIAN TICKET SALES. 

4. SINCE GATT NOW OUT OP TOWN, DEPARTMENT MAY WISH TO CONVEY 
TO HIM OR OTHERS AT PANAM IN NEW YORK SUBSTANCE OP INPORMATION 
REPORTED PARA 2 ABOVE. 

CUTLER 


CONPIDENTIAL 
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